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This paper aims to reflect upon the learning, perception and engagement in a group scenario. In order to analyze all the incidents and events during the team project I will be utilizing Gibbs reflective cycle as it has five segments to describe and analyze the situation in a more efficient way (Wain, 2017). The firm that I have been working for is a UK based accounting firm namely Ernst & Young LLP which operates globally therefore, we have a cross cultural teams working in a similar project. In my team there are two other team members excluding me and we all are responsible to complete a project successfully. In this group project we have come across several issues in performance and time management. 	Comment by Karla Prime: Not a paper, but a reflection. 
Event 1. 
Description:
As I have pointed out that my team has been a cross cultural one therefore the leadership influence was very much necessity. On the every first day, I found that both of my team members are trying to convince that they must be the leader of the team as they have in depth knowledge about the project and experience (Husebø, O'Regan & Nestel, 2015). In such case, I also have the experience and knowledge to complete the task hence I also claimed that the team leader must be taking responsibility of all the situation and take the risks sufficiently hence I must be the leader in its team. The other team members were not satisfied with the idea and conflicts grew up. 	Comment by Karla Prime: Very relevant, but can you find an academic theory that supports this?
Feelings:
At that point of time I was feeling dishearten as this was my dream project in this company and I had developed myself accordingly. Now this conflict may create scope for personal ego and the professional causes will be secondary. However I tried to establish our claim but the problem regarding leadership within the team remain content. Hence we agreed not to work under one another but distribute the task according to our capacity and share knowledge as much as possible so that the leadership issues do not affect the performance. 	Comment by Karla Prime: Not sure this is the correct word in this instance. 
Evaluation:
The main problem was that all the three members has started to demonstrate the leadership skills. As I have found in the week 5 learning that we must be choosing the team leaders according to the capability. As the conflict resulted, we did not have any team leader who is more knowledgeable and guide us to achieve the goals (Pianpeng & Koraneekij, 2016). This situation was risky as the other teams were not facing such issues and respecting the claims of thee leaders within the team. In our case, we were not being able to select a leader in the team therefore nobody was taking responsibilities or organizing the detailed plan to be followed. This led us to face a lot of pressure in the time management and other teams for other projects gained competitive advantage. These were pulling be down and it was difficult for me to work and I lost motivation. 	Comment by Karla Prime: Academic reference in support. 
Conclusions:	Comment by Karla Prime: Where is the Analysis section? Gibbs’ Reflective cycle has 6 stages:
Description
Feelings
Evaluation of the experience, both good and bad
Analysis to make sense of the situation
Conclusion about what you learned and what you could have done differently
Action Plan for how you would deal with similar situations in the future, or general changes you might find appropriate. 
Time management in a team is essential because team tasks have certain deadlines. This prove efficiency o the team members and help to earn reputation before the clients. However, I realized that this type of situation cannot be prevailing anyway therefore we might be choosing someone to choose as the team leader officially. We consulted among one another and followed research driven learning for solving this issue for now.  The participation in the meetings and arranging the whole process became problematic. The problem was solved as this idea was shared to the other team members which both of them agreed upon.	Comment by Karla Prime: Academic theory reference in support. 	Comment by Karla Prime: Academic theory reference in support. 	Comment by Karla Prime: How was the problem solved?
Actions:	Comment by Karla Prime: Actions should address how you would deal with similar situations in the future, or general changes you might find appropriate. 
In order to solve this problem of executing leadership motivation and guidance we finally elected a team leader who has effective analytical and communication skill. As week 5 learing has mentioned that we needed to follow Belbin profiles to choose the leader and start the project work immediately (Adean et al.). This enabled us to have some systematic approach to identify the resources we already had and other too acquire for meeting the goals. 
Event 2. 
Description:
Another incident that took place in the project process was related to the agreed tasks to be delivered. In our team, three of us were responsible to complete certain activities so that we can distribute the tasks properly. This is effective as no one member needs to take stress for the entire tasks (Ardian, Hariyati & Afifah, 2019). For this reason the team leader developed a detailed plan and schedule associated with it. This helped us to take time for the extensive research, analysis and reach the conclusion so that we can make the activities needed for completing these tasks. In this regard it is important to state that the tasks were connected with each other therefore we need to complete our task so that the other team member can complete the next level without any issue.  They were important for us to achieve the goals for the weekly manner and complete all the activities within set time. However, we could not achieve the target as the completion of these tasks were not done properly within the scheduled time. 
Feelings:
In such situation I face the tremendous pressure as take the work stress. This is one the most problematic issues that I need to overcome. This time I found that I needed to put pressure upon the other team members so that they can complete their tasks faster and send those to me to complete those (Solodova, Kalmykova & Polupan, 2018). In such case I came across the issues of procrastination and carelessness within my team. The team members were continuously wasting time in in completing their own tasks and as I have found in the Gantt chart, the lowest score is the task completed as agreed. We had the agreement that we would be completing our task and submit our responsibilities within the set time but in such cases I found that the other team members were sending me incomplete tasks to me and showing various explanations which are mainly vague. This again created scope for conflict and I could not complete my task within time.
Evaluation;
In evaluating this incident it can be stated that we had developed proper strategies to achieve the goal but these were conditioned under complete participation of all the team members in taking responsibility properly. In such case I found that despite all the team members had agreed upon to submit their responsibilities properly, even the team leader also failed to submit the tasks within deadline (Ciasullo et al., 2017). We did not stayed in the task and I was taking more responsibility from behind. This had hampered my on performance individually and we suffered collectively also as a team. The leadership rule says building a team and communicating are not the only aspects of successful team management but the team leaders along with the other team members must be very responsible to their own tasks also. In case the team members are in capable to complete a task within time and in proper way this means that they may need certain resources all information in that his they must be moving such information to the other team members so that new strategies can be developed on urgent basis. In this project no team member had conveyed such information to me so that I can develop new plan for myself.
Conclusions:
Under such circumstances I could only contact the project manager and begged time for us. This also give us that we cannot work transparently e and never share our weaknesses to the other team members which may reveal our incapability (Liu, 2021). Moreover I also realised that I should be more critical in the monitoring process of my other team members because I had knowledge that this type of incidents will be taking place therefore I needed to be more authentic to the project manager so that the team members Procrastination do not affect my performance. From this situation I learnt that the inability of the team members can hamper my growth and performance. This is the reason why I should be choosing the right members depending upon all the criteria in future so that I do not feel the same again. This will reduce demotivating factors within the team and we will complete the tasks more successfully.
Actions: 
Completing tasks within a team is the most important and primary criteria for the project in the company. Along with this we can add leadership skills or communication system or the team bonding skills. The action there were mainly related to the capability of the team members in understanding the criteria related to the task completion and all the resources associated with it. In case we need any type of resources we must be conveying them as early as possible. This can reduce the problem of the other persons within the team to complete the tasks.
From the above analysis I can conclude that I was not very much motivated with the team performance as I asked for time and other resources to complete the tasks. Along with this, the problems of communication, organizational behavior and many issues had affected my performance however, this particular team project was very much important for my growth as I faced several issues and earnt a lot from them. I explored that I possessed certain leadership capabilities to guide and inspire people. 
From the next time I would be increasing my learning and knowledge sharing capabilities so that my team earns credibility in meeting the requirements and achieve the targets. To devoid procrastination, I must be following the schedule or plan I develop and learn new tactic to complete the tasks properly. These will never be repeated in my future projects. 
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